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 05 March 2019  Beter Bed’s 2018 results showed operational leverage at work. Although 

operating expenses were rebased to a level we had foreseen, reported 

EBIT fell short versus our forecast, which could be attributed to a lower 

gross profit contribution than expected. One-off issues, for example, the 

inventory sell-out in Germany, as well as product mix and commercial 

actions, led to the gross profit margin drop in 2018. Beter Bed’s 

commercial initiatives to improve sales growth look promising, but the 

next test is the 1Q19 trading update. Management repeated its mid-term 

objectives, and 2019 should show progress towards these goals, in our 

view. We expect Beter Bed to stay within debt covenants in 1H19 (and 

2019). We cut our 2019-2020 estimates, and we expect it to take a bit 

longer to achieve the mid-term goals. We lower our DCF-based target 

price to EUR 9 (from EUR 10/sh), but we expect the shares to re-rate 

materially in the next 12 months. We reiterate our Buy recommendation. 

Gross profit contribution the culprit in 2018 

Beter Bed’s EBIT(DA) came in lower than expected, explained by a lower 

gross profit contribution than our forecast (sales were already reported 

earlier, on 18 January 2019). This illustrates, in our view, the operational 

leverage (ie, high fixed costs) embedded in the group’s business model. 

Needless to say, operational leverage can also go the other way around. 

Restructuring fully completed, all eyes now on sales progression 

Beter Bed’s restructuring was completed in 2018. The cost base was reset 

by EUR 15m, with still EUR 10m in additional savings left for 2019. The next 

test is sales progression, and the first data point is scheduled for coming 18 

April (1Q19 update). Beter Bed reconfirmed its mid-term objectives of, 

among others, 4-5% sales growth per year and 7-9% EBITDA profitability. 

TP cut to EUR 9 (from EUR 10/sh); Buy reiterated 

We cut our target price to EUR 9 from EUR 10/share, which can be 

attributed to our updated DCF. We expect Beter Bed to achieve its mid-

term objectives, but we expect it to take longer than previously assumed 

before these goals are met. We reiterate our Buy recommendation, and 

believe the shares can re-rate materially in the foreseeable future. 
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Not losing sleep over EBIT miss in transitional 2018 
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BUY
EUR

EUR

9.00

4.86

 Target Price (12m):

 Price (04-March-19):

+85.2%
+0.0%
+85.2%

 Exp. Performance:
 Exp. Dividend Yield:
 Exp. Total Return:

Market Cap (EURm) 107

Average Daily Volume (EURm) 0.4

Number of Shares (m) 22.0

Free Float (%) 66.0

52 Week High (EUR) 10.5

52 Week Low (EUR) 3.38

3 Month Performance (%) 10.0

6 Month Performance (%) (9.5)

12 Month Performance (%) (54.6)

Reuters Symbol BETR.AS

Bloomberg Symbol BBED NA

Website

Source: Factset, ABN AMRO Equity Research

Fundamentals

www.beterbedholding.com

Year To December 2017 2018 2019E 2020E 2021E

Sales (EURm) 416 396 395 414 432

EBITDA (EURm) 27.3 (7.5) 15.9 23.8 27.2

EBIT (EURm) 14.4 (23.7) 2.0 10.0 13.4

EPS (fully diluted EUR) 0.55 (0.71) 0.02 0.30 0.42

DPS (EUR) 0.37 0 0 0.15 0.25

EV / EBITDA (x) 9.9 958.7 7.5 4.8 3.9

EV / EBIT (x) 17.7 n/m 59.5 11.3 8.0

P/E (fully diluted x) 24.3 (5.1) n/m 16.4 11.5

Equity FCF Yield (%) (2.0%) (21.9%) 4.0% 7.7% 10.0%

ROCE (%) 15.9% (19.3%) 2.9% 13.9% 17.2%

Net Debt / EBITDA (x) (0.0) 168.3 0.8 0.3 0.0

Source: Factset, ABN AMRO Equity Research
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Gross profit contribution lower than our forecast in 2018 

The table below highlights Beter Bed’s 2018 results compared with our 

estimates. We note that Beter Bed already reported its 2018 sales figures on 18 

January. The reason why our sales estimate differs from the reported number is 

that we used net reported sales including the Spanish operations (EUR 6.3m in 

sales), while Beter Bed reported its results excluding the Spanish operations. 

Figure 1: Beter Bed 2018 results vs ABN AMRO expectations (EUR m) 

  2017 2018e 2018 

Sales 416.4  402.8  396.3  
Cost of sales (176.9) (175.8) (175.4) 
Gross profit 239.5  227.0  220.9  
Gross profit margin (%) 57.5  56.4  55.7  
Wage and salary costs (108.3) (112.2) (110.3) 
Depreciation & Amortisation (11.1) (17.2) (16.2) 
Other operating expenses (104.0) (115.7) (118.2) 
Total operating expenses (225.1) (245.1) (244.6) 
EBIT 14.4  (18.1) (23.7) 
EBITDA 27.3  (0.9) (7.5) 
  

   Normalised EBITDA 29.3  6.0 0.6  
Normalised EBITDA margin (%) 7.0  1.5 0.2  
  

   Capex 21.0  15.0  16.4  
Capex as percentage of sales (%) 5.1  3.7  4.1  
  

   Net debt (cash) (0.2) 12.2  16.8  
Net debt/normalised EBITDA (x) cash 3.9  26.9  

 

Source: Beter Bed, ABN AMRO Equity Research 

 

Beter Bed’s group EBIT and EBITDA came in lower than our forecasts, which can 

be attributed to a lower gross profit than we had forecast. The group’s 

operating expenses came in as expected, with slightly lower-than-forecast 

personnel expenses offset by slightly higher-than-estimated other operating 

expenses (ie, lease expenses plus selling & distribution expenses). Operating 

expenses included EUR 7.6m in one-off costs related to the Matratzen Concord 

restructuring. The restructuring was fully completed (and expensed) in 2018. 

Beter Bed mentioned several reasons for the drop of 200bp in its gross profit 

margin. Country mix (strong Benelux growth versus a decline at Matratzen 

Concord), impacted overall group gross profit. Furthermore, the growth of online 

sales, especially in new categories, also impacted gross profit negatively (online 

sales increased to 5% of group sales in 2018 from 4% of group sales in 2017). Also, 

gross profit of the continuing business decreased, as some aggressive commercial 

interventions were already taken, while the measure to compensate cost of 

goods will only materialise in the course of 2019. Although part of the gross profit 

margin decrease (for example, attributed to the one-off sell-out of the Matratzen 

Concord stores that were closed in 4Q18) can be considered non-structural, the 

direction of Beter Bed’s gross profit margin going forward is difficult to forecast. 

For 2019, we expect a further (modest) decrease in Beter Bed’s gross profit 

margin to 55.3%, the balance between expected further negative mix effects and 

targeted COGS savings of EUR 3.5-4.5m. 

Beter Bed’s net debt of EUR 16.8m at end-2018 was EUR 4.6m higher than our 

forecast of EUR 12.2m. The delta can mainly be attributed to the shortfall in 

operating cash flow (ie, EBITDA). The group’s amended absolute EBITDA loan 

covenant was met (not disclosed), but as from the next measuring date (30 June 

2019), the old net debt/EBITDA covenant of 2.5x maximum will be used again. 

Net working capital dropped to EUR 34.3m in 2018 from EUR 38.1m reported in 

2017. Management sees room to lower working capital further by at least 25% (we 

assume another EUR 8m working capital reduction in 2019-2021). Gross capital 

expenditures were EUR 17.3m in 2018. The freeze instigated as per 2H18 is set to 

continue until mid-2019. Consequently, management expects 2019 capex to be 

materially lower than EUR 17m (we assume EUR 13m). For beyond 2019, the 

ambition is to have capex equivalent to 3-4% of sales. 
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Cost savings on track to reach EUR 25m by 2020 

With the restructuring completed, Beter Bed lowered its cost base by EUR 15m 

in 2018. The restructuring was executed towards the very end of 4Q18, and, 

consequently, the full effect of these savings should be noticeable as from 2019 

(obviously netted for lost gross profit contribution from the downsizing of 

Germany and the disposal of the Spanish operations). Moreover, an incremental 

EUR 6.0-9.5m in cost savings should be realised in the current fiscal year 2019, 

of which the full effect should be noticeable as from 2020. The table below 

highlights the overview of the cost savings ambitions, the realised cost savings, 

and the pending cost savings for 2019. 

Figure 2: Beter Bed overview of targeted EUR 25m in cost savings (EUR m) 

Cost line Ambition 2020 Delivered as part of 2018 restructuring Savings 2019 Realised to date (as % of 2019 plans) 

COGS 6.0-8.0 0.0 3.5-4.5 40-50 
Operating expenses 11.0-13.0 8.3 1.5-2.5 50-60 
Productivity 5.0-6.0 4.2 1.0-2.0 45-55 
Organizational structure 3.0-4.0 2.5 0.0-0.5 90-100 
Total >25 15.0 6.0-9.5 45-55 

 

Source: Beter Bed, ABN AMRO Equity Research 

 

First update on effect of commercial initiatives in 1Q19 

The (fixed) cost base is now reset to structurally lower levels. For the current 

fiscal year 2019, we estimate Beter Bed’s total operating expenses (so excluding 

further one-off expenses and taking into consideration EUR 15m in cost savings 

already realised in 2018) at around EUR 217m. However, Beter Bed’s 2018 results 

showed that the gross profit contribution is crucial and can easily lead to 

material swings (both ways) in EBIT(DA). Hence, top-line performance and the 

gross profit margin are very important going forward. Examples of new 

commercial initiatives to drive the top line are: 1) a more focused value-for-

money assortment (in matrasses and box springs), 2) innovations (ie, the first 0% 

waste mattress, the Element concept), 3) new price strategies (Black Friday, 

Cyber Monday, VAT free week), 4) improved advice (from sales people to the best 

sleep advice across channels), and 5) omni-channel (very promising acceleration 

of online sales). With many of these initiatives or new products only launched 

very recently (or in the process of being launched), it is too early days to draw 

conclusions. Hence, we will have to wait until 18 April 2019 (sales-only 1Q19 

trading update) to see initial evidence of the yield of these initiatives. 

Net debt/EBITDA covenant should be fine for 30 June 2019 

For 2018, Beter Bed worked with an amended (not disclosed) absolute EBITDA 

covenant for its debt. As from 2019, the old covenant is in place again, 

implying that net debt/EBITDA should be below 2.5x as per 30 June 2019. The 

table below highlights our 1H19 cash flow forecasts. 

Figure 3: Beter Bed cash flow statement 1H17 and 1H18 and ABN AMRO forecasts 1H19 (EUR m)  
  1H17 1H18 1H19e 

Sales 209.8  201.6  199.6  
Gross profit 120.6  113.6  110.2  
Operating expenses (103.1) (114.5) (103.0) 
EBITDA 17.5  (0.9) 7.2  
Change in working capital (7.7) (2.7) (2.0) 
Change in provisions 0.1  0.2  0.0  
Net investments (9.9) (11.6) (4.5) 
Gross operating free cash flow 0.1  (15.0) 0.7  
Cash taxes (6.3) 1.7  0.2  
Net operating free cash flow (6.3) (13.3) 0.9  
Net Interest (0.1) (0.4) (0.8) 
Dividend (8.8) (0.7) 0.0  
Change in debts 0.0  0.0  0.0  
Change in equity 0.0  0.0  0.0  
Change in cash balance (15.1) (14.4) 0.1  
Net debt (cash) (6.6) 14.3  16.8  
  

   
Net debt/EBITDA (x) cash 1.3  1.9  

 

Source: Beter Bed, ABN AMRO Equity Research 
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As highlighted, we expect Beter Bed to remain within its covenant of 2.5x as 

per 30 June 2019. However, a miss on gross profit contribution, which could be 

caused by disappointing top-line growth as well as by gross profit margin 

pressure, can easily lead to lower-than-expected EBITDA and cash flow. 

Because of Beter Bed’s relatively high fixed cost base, operational leverage can 

be material, and this impact can go both ways obviously. 

Mid-term objectives set maintained 

For the mid-term, which Beter Bed defines as two-to-four years as of 2018, the 

group kept its objectives set unchanged: 

 Sales growth ambition of 4-5% per year; 

 EBITDA margin ambition of 7-9% of sales; 

 online sales penetration of 20% of total sales; 

 EUR 25m cost savings by 2020; 

 capital expenditures of 3-4% of sales, shifting to digital and IT; 

 net working capital reduction of 25%; 

 dividend pay-out ratio of minimum 50%, if financials are sufficient. 

For 2019, Beter Bed is convinced that all elements are in place to recover to 

profitable growth, and 2019 will be the year in which first steps of the new 

strategy will be visible for customers. From a financial perspective, Beter Bed 

will start growing gradually towards the mid-term ambitions as presented at 

the Capital Markets Day. 

Changes to our estimates 

The table below highlights our previous and new estimates for Beter Bed for 

2019 and 2020. Moreover, we introduce our 2021 estimates as well. We keep 

our top-line growth estimates virtually unchanged, but we cut our EBIT and net 

profit estimates materially, the result of an anticipated slower recovery to 

EBITDA profitability of 7-9% than in our previous estimates. More specifically, 

we expect it to take two years longer (in 2022 versus in 2020 previously) before 

Beter Bed can achieve EBITDA profitability of at least 7%. 

Figure 4: Beter Bed previous and new estimates ABN AMRO 2019-20e (EUR m)  
  2019e 2020e 2021e 

Previous estimates 
   

Sales 396.0  415.0  - 
EBIT 10.0  16.0  - 
Net profit 7.0  11.0  - 
EPS (EUR) 0.30  0.49  - 
Dividend (EUR) 0.00  0.24  - 
  

   
New estimates 

   
Sales 395.4  413.6  432.1  
EBIT 2.0  10.0  13.4  
Net profit 0.4  6.5  9.3  
EPS (EUR) 0.02  0.30  0.42  
Dividend (EUR) 0.00  0.15  0.25  
  

   
Difference (%) 

   
Sales (0.2) (0.3) - 
EBIT (80.0) (37.3) - 
Net profit (94.9) (41.0) - 
EPS (EUR) (94.6) (39.6) - 
Dividend (EUR) na (37.5) - 

 

Source: ABN AMRO Equity Research 

 

DCF: EUR 9/sh 

The table below shows our DCF analysis for Beter Bed. We use a three-stage 

DCF model. In the first 10 years, we make full P&L, cash flow, and balance 

sheet forecasts. In the second 10 years, we make forecasts for growth in 

invested capital, and we assume return on capital to decrease, albeit to a level 

that is still higher than the WACC. In the last stage of our model, we assume 

invested capital growth phases out to zero, and we expect return on capital to 
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phase out to a level that is equal to WACC, implying that economic profit 

equals zero and that net operating cash flow just covers WACC times invested 

capital at the end of the third stage. The advantage of a DCF-based valuation is 

that it enables us to take into account all cash flow effects from a 

restructuring. 

Figure 5: Beter Bed DCF analysis (EUR m)  
  2019e 2020e 2021e 2022e 2023e 2024e 2025e 2026e 2027e 2028e Sum PV post 2028e 

Sales 395 414 432 450 471 492 514 535 555 575 
 

Sales growth (%) (0.2) 4.6 4.5 4.2 4.6 4.6 4.5 4.0 3.7 3.7 
 

Normalised EBIT 2 10 13 17 22 26 31 35 39 41 
 

EBIT margin (%) 0.5 2.4 3.1 3.8 4.6 5.4 6.1 6.6 7.1 7.2 
 

Taxation (0.5) (2.6) (3.5) (4.5) (5.6) (6.9) (8.1) (9.2) (10.2) (10.7) 
 

Nopat 1 7 10 13 16 19 23 26 29 31 
 

Invested capital 67 62 59 58 58 60 62 64 67 69 
 

Growth invested capital (%) (7.6) (4.2) (2.2) 0.6 3.1 3.4 3.6 3.6 3.5 7.4 
 

ROIC (%) 2.2 12.0 16.8 21.9 27.5 32.5 37.2 40.6 43.6 44.3 
 

Depreciation and amortisation 14 14 14 14 15 15 16 16 17 18 
 

Change in working capital 3 2 3 0 0 0 0 0 0 0 
 

Change in provisions 0 0 0 0 0 0 0 0 0 0 
 

Net investments (13) (14) (15) (16) (16) (17) (18) (19) (19) (26) 
 

Net operating cash flow 5 9 11 11 14 18 21 24 27 23 
 

Calendarised net operating cash flow 6 10 11 12 15 18 22 25 26 24 
 

Mid-year adjusted discount factor (x) 0.96 0.88 0.80 0.74 0.67 0.62 0.57 0.52 0.47 0.43 
 

Present value 6 8 9 9 10 11 12 13 12 10 116 
  

           
Invested capital 67 62 59 58 58 60 62 64 67 69 

 
ROIC (%) 2.22 12.04 16.83 21.92 27.53 32.53 37.19 40.62 43.59 44.33 

 
WACC (%) 9.17 9.17 9.17 9.17 9.17 9.17 9.17 9.17 9.17 9.17 

 
Return spread (ROIC-WACC) (%) (7.0) 2.9 7.7 12.7 18.4 23.4 28.0 31.4 34.4 35.2 

 
Economic Profit (5) 2 5 7 11 14 17 20 23 24 

 
Calendarised Economic Profit (4) 2 5 8 11 15 18 21 23 24 

 
Mid-year adjusted discount factor (x) 0.96 0.88 0.80 0.74 0.67 0.62 0.57 0.52 0.47 0.43 

 
Present value (3) 2 4 6 8 9 10 11 11 11 84 

 

Source: ABN AMRO Equity Research 

 

The table below shows the input variables used for and the output of Beter 

Bed’s DCF analysis. We use an unleveraged beta of 1.08x and a terminal growth 

rate of zero, and we stress that the impact of our terminal growth rate is 

limited as it is applied to cash flows in the very distant future. The WACC we 

use for Beter Bed is 9.2%. The Nopat-based outcome of our DCF analysis is 

EUR 9.1/share. Beter Bed is currently trading at a discount of 47% to DCF. 

Figure 6: Beter Bed input variables and outcome DCF analysis (EUR m)  
Input variables (%)   

Output (EUR m) 
  

Output Economic Profit 
 

Risk free rate 2.5 
 

Sum present value FCF 2019-28e 101 
 

Sum present value Economic Profit 2019-28e 67 
Unleveraged beta (x) 1.08 

 
Sum present value FCF 2029-38e 81 

 
Sum present value Economic Profit 2029-38e 70 

Debt / EV 20 
 

Sum present value FCF 2039-48e 25 
 

Sum present value Economic Profit 2039-48e 15 
Tax rate 26.0 

 
Present value terminal value 10 

 
Opening Invested Capital 67 

Leveraged beta (x) 1.28 
 

Enterprise value 217 
 

Enterprise value 218 
Equity risk premium 6.5 

 
Net cash (interest bearing debt) (16) 

 
Net cash (interest bearing debt) (16) 

Spread (bp) 100 
 

Pension surplus (deficit) 0 
 

Pension surplus (deficit) 0 
Cost of equity 10.8 

 
Minorities and participations 0 

 
Minorities and participations 0 

Pre-tax cost of debt 3.5 
 

Equity value 201 
 

Equity value 202 
WACC 9.17 

 
Number of shares (m) 22.0 

 
Number of shares (m) 22.0 

Terminal growth 0.0 
 

Value per share (EUR) 9.1 
 

Value per share (EUR) 9.2 
 

Source: ABN AMRO Equity Research 

 

Investment conclusion – Buy reiterated 

Based on Beter Bed’s very specific situation of two transitional years, we use 

DCF to determine our target price for Beter Bed. Based on our updated 

DCF/share outcome, we lower our target price to EUR 9 from EUR 10/share, 

mainly reflecting a slower-than-previously expected recovery to a 7-9% EBITDA 

profitability, and a slightly higher net debt position at year-end 2018. 

Although we do acknowledge risks for Beter Bed (i.e. star performer 

Netherlands could deteriorate, the German economy could turn for the worse, 

the restructuring could be insufficient, cost inflation could turn out to be 

difficult to offset), we think we have built sufficient room for error into our 

estimates. We therefore reiterate our Buy recommendation. 
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Financial Statements 

 

 

 

Source: Beter Bed Holding, ABN AMRO Equity Research 

P&L Statement (EURm) YE in Dec 2012 2013 2014 2015 2016 2017 2018 2019E 2020E 2021E

Net Revenue 397        357        364        385        410        416        396        395        414        432        

Cost of sales (173) (154) (155) (163) (173) (177) (175) (177) (185) (193)

Gross Profit 224         203         209         222         237         239         221         219         229         239         

Operating costs (186) (181) (177) (182) (200) (212) (228) (203) (205) (212)

EBITDA 38          22          31          41          37          27          (8) 16          24          27          

Depreciation (9) (8) (7) (8) (10) (11) (14) (12) (11) (11)

EBITA 29           14           24           32           28           16           (22) 4             13           16           

Amortization (6) (2) (1) (1) (2) (2) (2) (2) (3) (3)

EBIT 24          12          23          31          26          14          (24) 2            10          13          

Net Interest (0) (1) (0) (0) (0) (0) (1) (2) (1) (1)

Associates -             -             -             -             -             -             -             -             -             -             

Other pre-tax items -             -             -             -             -             -             -             -             -             -             

Pre-tax profit 23          12          23          31          26          14          (25) 0            9            13          

Taxes (9) (3) (6) (8) (7) (4) 6             (0) (2) (3)

Minorities -             -             -             -             -             -             -             -             -             -             

Other post-tax items -             -             -             -             -             -             (5) -             -             -             

Reported Net Profit 14          8            17          23          19          10          (23) 0            6            9            

Normalised EBITDA 41           29           31           41           37           29           0             16           24           27           

Normalised EBIT 31           20           23           31           26           16           (16) 2             10           13           

Normalised Net Profit 22           14           17           23           19           12           (11) 0             6             9             

Balance Sheet (EURm) YE in Dec 2012 2013 2014 2015 2016 2017 2018 2019E 2020E 2021E

Financial Assets -             -             -             -             -             -             -             -             -             -             

Goodwill -             -             -             -             -             -             -             -             -             -             

Other Intangible Assets 3             3             4             3             7             9             11           12           13           15           

PP&E 31           26           29           35           38           44           41           40           39           39           

Other Non-Current Assets 1             1             1             2             2             3             13           13           13           13           

Fixed Assets 35          29          33          40          47          56          66          65          65          67          

Inventories 61           56           53           58           62           66           56           54           55           57           

Debtors 2             1             2             2             13           17           13           13           12           12           

Cash and Marketable Securities (1) 5             10           21           26           22           18           6             5             3             9             

Other Current Assets 8             7             8             7             -             -             -             -             -             -             

Total Current Assets 76          73          84          92          97          101        75          71          71          78          

Total Assets 111        102        117        132        144        157        141        136        137        145        

Equity 56           58           69           76           77           70           47           47           52           57           

Minority Interests -             -             -             -             -             -             -             -             -             -             

Total Shareholder Funds 56          58          69          76          77          70          47          47          52          57          

Long-Term Debt (2) 1             -             -             -             -             -             -             -             -             -             

Provisions 2             5             3             3             2             3             4             4             4             4             

Other Long-Term Liabilities -             -             -             -             -             -             -             -             -             -             

Short Term Debt (3) 11           5             -             -             -             17           23           18           10           10           

Accounts Payable 9             9             18           23           32           31           24           25           27           29           

Other Current Liabilities 31           26           28           30           33           35           42           42           44           46           

Total Liabilities 55          45          48          56          67          87          94          89          85          88          

Total Liabilities and Shareholder Funds 111        102        117        132        144        157        141        136        137        145        

Net Debt (2 + 3 - 1) 7             (5) (21) (26) (22) (0) 17           13           7             1             

Cash Flow Statement (EURm) 2012 2013 2014 2015 2016 2017 2018 2019E 2020E 2021E

EBITDA 38           22           31           41           37           27           (8) 16           24           27           

Change in WC (6) 7             12           0             5             (2) 11           3             2             3             

Net Interest (paid) / received (0) (1) (0) (0) (0) (0) (2) (2) (1) (1)

Taxes (paid) / received (6) (9) (7) (4) (8) (9) (0) (0) (3) (4)

Other operating cash flow 0             3             (4) (0) (0) 0             (2) 0             0             0             

CF from operations 25          22          33          36          34          16          0            17          22          26          

Maintenance Capex (11) (5) (13) (16) (17) (21) (17) (13) (14) (15)

Expansionary Capex -             -             -             -             -             -             -             -             -             -             

Disposals / (Acquisitions) 1             1             3             0             (3) 0             1             -             -             -             

Other investing cash flow 0             0             0             -             (0) 0             0             -             -             -             

CF from investing (10) (4) (11) (15) (20) (21) (16) (13) (14) (15)

Increase / (decrease) in Equity 0             1             2             1             -             -             -             -             -             -             

Increase / (decrease) in Debt 4             (7) (5) -             -             17           6             (5) (8) -             

Dividends Paid (21) (7) (8) (17) (18) (16) (1) -             (2) (5)

Other financing cash flow -             -             -             -             -             -             -             -             -             -             

CF from financing (17) (13) (11) (16) (18) 1            5            (5) (10) (5)

Other -             -             -             -             -             -             -             -             -             -             

Total change in cash (2) 4            11          5            (4) (4) (11) (1) (1) 6            
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Source: Beter Bed Holding, ABN AMRO Equity Research 

Per Share Data (EUR) 2012 2013 2014 2015 2016 2017 2018 2019E 2020E 2021E

Avg. no. of shares (mln) 21.7        21.7        21.9        21.9        22.0        22.0        22.0        22.0        22.0        22.0        

Eoy no. of shares (mln) 21.7        21.8        21.9        22.0        22.0        22.0        22.0        22.0        22.0        22.0        

Avg. no. of shares FD (mln) 21.7        21.7        21.9        21.9        22.0        22.0        22.0        22.0        22.0        22.0        

Dividend Per Share 0.47        0.27        0.65        0.87        0.74        0.37        -             -             0.15        0.25        

EPS 0.66        0.38        0.77        1.03        0.87        0.43         (1.06) 0.02        0.30        0.42        

Normalised EPS 1.02        0.64        0.77        1.03        0.87        0.55         (0.71) 0.02        0.30        0.42        

Diluted EPS 0.66        0.38        0.77        1.03        0.87        0.43         (1.06) 0.02        0.30        0.42        

Diluted Normalised EPS 1.02        0.64        0.77        1.03        0.87        0.55         (0.71) 0.02        0.30        0.42        

Book Value per Share 2.57        2.66        3.13        3.45        3.50        3.20        2.12        2.15        2.36        2.58        

Cash Earnings per Share 0.83        0.59        0.54        0.75        0.62        0.05         (1.11) 0.06        0.28        0.36        

Equity Free Cash Flow per Share 0.65        0.77        0.89        0.91        0.80         (0.26)  (0.79) 0.19        0.37        0.48        

Gross Operating Cash Flow per Share 1.46        1.45        1.83        1.84        1.92        1.14        0.08        0.88        1.19        1.38        

Net Operating Cash Flow per Share 1.15        1.02        1.49        1.64        1.55        0.71        0.00        0.79        1.02        1.17        

EBITDA per Share 1.76        1.02        1.43        1.85        1.70        1.24         (0.34) 0.73        1.08        1.24        

Valuation 2012 2013 2014 2015 2016 2017 2018 2019E 2020E 2021E

Share Price Average 15.1        15.0        16.8        21.0        20.0        15.6        7.4          4.9          4.9          4.9          

Share Price YE (used for MC calculation) 13.2        17.6        17.2        22.5        16.9        13.2        3.6          4.9          4.9          4.9          

Market Cap 287         383         377         494         371         291         79           107         107         107         

Net debt 7             (5) (21) (26) (22) (0) 17           13           7             1             

Other EV adjustments -             -             -             -             -             -             -             -             -             -             

Enterprise Value 294         379         356         468         349         291         96           119         113         107         

EV / Normalised Sales 0.7          1.1          1.0          1.2          0.9          0.7          0.2          0.3          0.3          0.2          

EV / Normalised EBITDA 7.2          13.3        11.4        11.5        9.4          9.9          958.7      7.5          4.8          3.9          

EV / Normalised EBITA 9.2          18.3        14.7        14.6        12.6        16.0        n/m 27.2        8.9          6.6          

EV / Normalised EBIT 9.4          19.3        15.4        15.2        13.4        17.7        n/m 59.5        11.3        8.0          

P / E Normalised 12.9        27.5        22.3        21.9        19.5        24.3         (5.1) n/m 16.4        11.5        

P / E Normalised fully diluted 12.9        27.5        22.3        21.9        19.5        24.3         (5.1) n/m 16.4        11.5        

Equity FCF yield 4.9% 4.4% 5.2% 4.1% 4.7% (2.0%) (21.9%) 4.0% 7.7% 10.0%

Div yield 3.6% 1.5% 3.8% 3.9% 4.4% 2.8% 0.0% 0.0% 3.1% 5.1%

WACC 9.08% 9.05% 9.07% 9.08% 9.10% 9.17% 9.19% 9.17% 9.17% 9.17%

EV/IC 4.7          6.5          7.0          9.6          6.6          4.6          1.4          1.9          1.9          1.9          

ROIC / WACC 3.8          2.5          3.5          4.8          3.8          2.1           (2.0) 0.3          1.4          1.9          

P/B 5.1          6.6          5.5          6.5          4.8          4.1          1.7          2.3          2.1          1.9          

ROE / COE 3.4          2.2          2.3          2.8          2.2          1.5           (1.9) 0.3          1.4          1.7          

Analysis 2012 2013 2014 2015 2016 2017 2018 2019E 2020E 2021E

NOPAT (EURm) 22           13           16           21           18           12           (12) 1             7             10           

NOPAT Adjusted (EURm) 22           13           16           21           18           12           (12) 1             7             10           

Return on Average Capital Employed 34.3% 21.9% 23.6% 28.4% 23.3% 15.9% (19.3%) 2.9% 13.9% 17.2%

Return on Average Invested Capital 34.3% 23.1% 31.6% 43.7% 35.0% 19.4% (18.1%) 2.4% 12.6% 17.2%

Return on Average Assets 19.2% 12.6% 14.5% 17.2% 13.4% 8.1% (8.1%) 1.1% 5.4% 7.1%

Return on Average Equity 36.7% 23.6% 25.2% 29.6% 24.1% 16.5% (20.6%) 3.2% 15.0% 18.4%

Gross Profit Margin 56.3% 56.9% 57.3% 57.7% 57.8% 57.5% 55.7% 55.3% 55.3% 55.3%

Normalised EBITDA Margin 10.2% 8.0% 8.6% 10.5% 9.1% 7.0% 0.0% 4.0% 5.7% 6.3%

Normalised EBITA Margin 8.0% 5.8% 6.6% 8.3% 6.7% 4.4% (3.6%) 1.1% 3.1% 3.8%

Normalised EBIT Margin 7.8% 5.5% 6.3% 8.0% 6.4% 3.9% (4.1%) 0.5% 2.4% 3.1%

Normalised Pretax Margin 7.7% 5.3% 6.2% 8.0% 6.3% 3.8% (4.4%) 0.1% 2.1% 2.9%

Normalised Net Profit Margin 5.6% 3.9% 4.6% 5.9% 4.6% 2.9% (3.9%) 0.1% 1.6% 2.2%

Net Debt / Normalised EBITDA 0.2           (0.2)  (0.7)  (0.6)  (0.6)  (0.0) 168.3      0.8          0.3          0.0          

Net Debt / EBITDA covenant -             -             -             -             -             -             -             -             -             -             

Net Debt / Equity (Gearing) 12.7% (7.9%) (30.4%) (33.7%) (28.3%) (0.3%) 36.1% 26.6% 12.6% 1.3%

Equity / Total Assets (Solvency) 50.4% 56.6% 58.6% 57.5% 53.5% 44.8% 33.2% 34.6% 37.9% 39.1%

Solvency covenant 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

EBIT Interest Cover 54.0        24.2        63.1        73.3        86.4        32.2         (11.3) 1.3          7.9          14.9        

Interest Cover Covenant -             -             -             -             -             -             -             -             -             -             

Company Key Performance Indicators 2012 2013 2014 2015 2016 2017 2018 2019E 2020E 2021E

Number of stores (x) 1,219.0 1,175.0 1,127.0 1,159.0 1,206.0 1,188.0 1,009.0 1,013.0 1,019.0 1,025.0

Comparable-store sales growth (%) (4.7) (11.2) 4.8 5.4 2.8 (1.1) (1.0) 3.3 3.5 3.3

Operating costs per average store (EUR) 160,172.9 153,336.7 161,260.6 167,555.6 178,456.7 186,357.6 215,743.3 214,268.5 215,248.7 220,650.0

Employees per average store (x) 2.1 2.1 2.1 2.1 2.2 2.4 2.6 2.8 2.8 2.8

Capex per average store (EUR) 9,069.0 4,543.9 11,477.8 13,965.9 13,982.2 17,864.7 15,774.2 12,904.7 13,840.9 14,797.5
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ABN AMRO Bank NV or its affiliates is a market maker or liquidity provider in the financial instruments issued by the Company.

ABN AMRO Bank NV provided and received compensation for non-investment banking services which may include sales and trading to the subject company 

within the past 12 months.



 ABN AMRO 5 March 2019| Beter Bed Holding |9 

 

Historical equity recommendations and target price for Beter Bed Holding (EUR) 

 

 

 

 

  

 

 

Source: ABN AMRO Equity Research, Factset 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

-5

0

5

10

15

20

25

Dec 15 Mar 16 Jun 16 Sep 16 Dec 16 Mar 17 Jun 17 Sep 17 Dec 17 Mar 18 Jun 18 Sep 18 Dec 18 Mar 19

BUY HOLD SELL
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Date Recommendation Target Price Date Recommendation Target Price

4/3/2019 BUY EUR 9.00

31/10/2018 BUY EUR 10.00

17/09/2018 BUY EUR 11.00

11/7/2018 BUY EUR 13.00

2/5/2018 HOLD EUR 10.00

13/12/2017 HOLD EUR 15.00

6/11/2017 HOLD EUR 17.00

20/03/2017 HOLD EUR 17.50

11/7/2018 BUY EUR 13.00

6/11/2017 HOLD EUR 17.00

1/9/2017 BUY EUR 17.50
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